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Laura Moreau, Clerk 

Open: 10:08 a.m. 
 
Present: 

Roger Bower, Park Commission Chairperson  Sarah Richmond, Parks & Recreation Director 
Mike Losey, Natural Resources Manager Denny Vallad, Township Board Trustee 
Laura Moreau, Township Clerk Jean Vallad, Park Commission Treasurer 

 
Agenda: 

1. Discuss/clarify committee purpose  

L. Moreau briefly summarized the proposal which she presented at the 9/11/17 priorities 
meeting of the Township Board to remove the Mill Pond Dam and redevelop the park around 
the Shiawassee River corridor. She explained that dam removal is not a new idea; Oakland 
County Parks & Recreation proposed removal and restoration in 2012 after exploring 
maintenance and funding options. She has discussed dam removal with S. Richmond and M. 
Losey and requested their input on the concept which was reviewed at the priorities meeting, 
but this is the first time that dam removal was considered by the Township Board. There were 
many questions and some reservations expressed, but the majority of Board Members support 
exploring dam removal and available funding. Supervisor Walls stated he is opposed and would 
prefer to look at ways to improve the pond and park while maintaining the dam. The Board 
determined to establish a committee to explore options and funding opportunities to revitalize 
the park, including both removing the dam and improving the pond. L. Moreau thanked S. 
Richmond for bringing the proposal and request for committee participation to the Park 
Commission and thanked R. Bower and J. Vallad for agreeing to participate. 
 

2. Establish committee function and timeline  

It was determined that L. Moreau would continue as chairperson and will prepare meeting 
agendas and minutes but all members are encouraged to offer input on agendas and the 
direction of the committee.  
 
The committee discussed the general timeline for reporting back to the Township Board and 
Park Commission. Members discussed reporting to the Park Commission and Board at the April 
joint meeting. S. Richmond noted that she anticipates that the update to the Parks & 
Recreation Master Plan will be completed by the end of 2018. M. Losey added that the DNR 
State Game Area Master Plan includes removing the “trout pond” dam in 2018; that project 
could have implications for the Mill Pond Dam. Depending on what other agencies need to be 
involved and if approvals or expenditures are required to gather information, the committee 
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determined that it might be necessary to approach the Park Commission and Board sooner 
than the April joint meeting. 
 

3. Identify benefits, concerns and opportunities for Mill Pond Park  

R. Bower noted the aesthetic value of the pond. S. Richmond added that she hears from seniors 
and other patrons that they enjoy looking at the pond; it’s very peaceful. However, she also 
noted that she hears concerns about the condition of the pond and the water quality. L. 
Moreau agreed the pond looks pretty from within the park; however, there are no views of the 
pond from Hart Community Center and it’s not very attractive from the roadway due to the 
fence, guardrail and concrete armoring. D. Vallad acknowledged the historical value of the 
pond; it’s been part of the town for 175 years. S. Richmond stated that the fishing dock gets 
used somewhat regularly. M. Losey added that the dock gets decent use but it’s usually the 
same few people fishing the pond.  
 
Committee members discussed what would be required to improve the aesthetics and 
recreation opportunities of the pond. M. Losey explained that decades of silt build-up has made 
the pond very shallow; this impacts recreation and also contributes to aquatic plant growth. S. 
Richmond summarized the chemical and weed harvesting efforts that are already taking place. 
She noted that when there were life guards at the beach, part of their job was to constantly 
rake and clear the swim area. Her staff still maintains the beach up to three times per day in the 
summer but it isn’t the same as when life guards and swimmers were at the beach for hours 
every day. J. Vallad stated that the Park Commission is determined not to “throw good money 
after bad” and she questions the wisdom of attempting to improve the pond—it’s a losing 
battle and the dam will need to be replaced eventually. 
 
R. Bower noted that many communities have a river walk as a central feature. M. Losey added 
that this could be an opportunity to provide safe pedestrian passage and connectivity 
downtown. Committee members discussed dam removal projects including in Dexter, Marshall, 
Traverse City, Frankenmuth, Owosso, Corunna and others featured at the State of the Bay 
Conference attended by M. Losey, L. Moreau and S. Richmond on September 27. 
 
L. Moreau noted that the discussion has primarily focused on the benefits of dam removal and 
asked committee members to offer reasons not to remove the dam. R. Bower acknowledged 
that there could be public outcry. D. Vallad stated again that there’s a history to the dam and 
pond. S. Richmond pointed out that currently the reputation of Mill Pond is not good; she 
questions if the response would be negative. Committee members considered that much of the 
history is already lost since the mill is gone and many towns in the area have a mill pond. It’s 
significant to those who have a history in Springfield but isn’t necessarily what makes the town 
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unique. L. Moreau suggested interpretive signage at the location of the current fishing dock 
with historical photos to honor the history and memorialize the grist mill and pond.  
 
R. Bower stated that the only way to really improve the pond would be to change the entire 
environment around it. Committee members discussed if that is the right approach given the 
Township’s reputation and focus on natural resources. M. Losey stated that the committee 
could explore what would be involved in dredging and other required efforts, but he added that 
silt will always be coming down the river and settling in the pond. Further, chemical treatments 
would have to continue. R. Bower stated that we need to help people understand that 
removing the dam can be an aesthetic positive. S. Richmond added that it’s not as if Parks & 
Recreation hasn’t been trying for years to maintain and improve the pond.  
 
Committee members determined that helping people visualize what the river corridor and park 
could look like would be key to how a proposal is received by the public. L. Moreau noted that 
in a manual titled, “Leading Small Dam Removal” an early step is “Predicting Future 
Conditions”; she would like to contact the author of that manual to find out who could help 
them determine what the river flow would be like, how the river banks would look and possibly 
even create an illustrative sketch of the area. 
 
The committee decided there is interest in gathering more information for either option—what 
can be done to improve the pond, and what could be created in place of the pond if the dam is 
removed. 
 
 

4. Determine next steps for committee—Assign Tasks 

Mike Losey: 
a. Forward links to presentations from the State of the Bay Conference 

b. Forward CN Railroad contact info to R. Bower 

c. Forward link to “Leading Small Dam Removal” guide 

d. Forward State Game Area report 

Roger Bower: 
a. Contact Curtis Bartz at CN (Environmental Mgr) to explain that committee is pursuing a 

project idea—what are options? 

b. Determine how much of Rotary Park is in the railroad easement 

Denny Vallad and Jean Vallad: 
a. Investigate dam removal case studies 

b. Gather information on public opinion, before & after, lessons learned 
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Sarah Richmond: 
a. Contact Julie Oakes at DNR—explain status of committee investigation, consider 

working together? 

b. Contact PLM—Background info, dredging options/cost 

c. Summarize efforts to date to improve beach and water quality including approximate 

expense 

Laura Moreau: 
a. Contact Brad Jensen at Huron Pines (author of “Leading Small Dam Removal”) regarding 

who can help the committee with predicting future conditions. Other assistance he can 

offer? 

b. Contact Oakland County Parks & Recreation to explain that committee is exploring 

options for the park and dam. Ask if/how OCPR wants to participate. 

c. Contact Friends of the Shiawassee for case studies, process, public opinion and any 

other support they can offer. 

 
5. Set next meeting date  

The next meeting was set for November 28 at 10:00 a.m.  
Tasks should be complete and information shared as soon as possible but no later than 
November 20 to allow time to review with the Thanksgiving holiday. 
 
 
Adjourn: 11:48 a.m. 
 
 
 

 

Laura Moreau, Clerk / Committee Chair 
 


